Agresso QL Application Shaping

Suggested Attendees

Different staff will be required at different stages of the project that would be defined during the project requirement stage

Service Content

* Project set-up
We will ensure that the project is managed to the highest standard and satisfies the user requirements
while respecting the constraints produced as efficiently as possible. To achieve this we will organise,
plan, monitor, control the project through to a successful delivery.

* Requirements Analysis & System Specification
Agresso can assist the Institution in developing their requirements thus ensuring the business
requirements are satisfied using the most appropriate technology. On completion of an agreed
requirements document our consultant will produce a system specification that will be approved by
both parties ensuring your system exactly matches your requirements. Wherever possible, the
requirement and system specifications will be merged to form one complete document.

¢ Application shaping
Once the system specifications have been approved, our consultants will shape the application using
the technologies agreed during the requirements and system specification stage. Generally, the most
popular development method is the WEB which is easily distributable. The application will be written to
pre-defined standards and tested by the consultant ensuring limited scope for mis-interpretation.

* Implementation
Our consultants will implement the application on site and if required assist your technical department
with any aspects of the technical infrastructure required to run the application. We are happy to assist
with WEB implementation, Security etc.

* Training/Consultancy
Once implemented, our consultant will provide you with the necessary training and consultancy to
implement the application on site. This may include the overviews stated in the pre-requisites section
above.

¢ Support
Once accepted, on-going support would normally be provided by your organisation. Where required,
Agresso can provide support to aid a continued successful implementation. To ensure you get the
maximum benefit from your applications we can also provide consultancy, both telephone and on-site.

Course Objectives Methodology
Our objective for turnkey personalised WEB development A standard development life cycle will be adopted, Including
is to allow an Institution to take full advantage of the requirements definition, design development, testing,
resource availability, technical and product expertise and implementation, training & support.
business experience of the Agresso staff by shaping the
Agresso QL products around the business critical
processes of an organisation. Where required, we can
analyse your business requirements, design,
requirements, design produce, & implement WEB based
application shaping. This service also includes staff
training along with technical telephone & site based
support.

Duration Location Cost

1 day Agresso’s Swansea Training POA - dependant on location.
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